AIQEF REQUEST FOR FUNDING

EDUCATIONAL AND TRAINING INITIATIVE
Date of Application:  3 November 2006 (and progressively revised to 23 December 2006) 

Applicant (Organisation/Person):  Jim Knowles Group

Postal Address:  PO Box 113, Kurri Kurri, NSW 2327

Contact Person: Jim Knowles

Phone: 02 4937 5855





Fax: 02 4937 5844





Email: jknowles@jkgroup
Description of Project: Development of an on-line learning program for contractors and those on site who manage them.  This program meets national needs in all mining and extractive industry sectors.  The program is designed to be consistent with elements of competencies:-

MNQGEN500A - Implement & Maintain Management Plans to Control Risk MNQGEN400A - Apply Site Risk Management System and 
MNQGEN401A - Apply Site Statutory Compliance Management Plan 
as they relate to working with contractors.  Specifically, it will help in identifying and managing risks associated with work to be performed by contractors including processes that support site management plans, preparing and implementing contractor management plans, as well as monitoring, reviewing and improving contractor performance and management processes.  The program recognises that occupational health and safety laws obligate (explicitly and implicitly) Australian employers to manage the safety/health of contractors.

Outcomes & Benefits:  
NSW has an immediate need as new legislation requires amongst other things:-
1. Employers to have a plan to manage contractors, consistent with providing safe systems of work and risk management; and 

2. Contractors to provide risk assessments and safe work method statements within safe systems. 
In addition, since other state jurisdictions are likely to promote such arrangements either expressly or implicitly, the resource material is being developed with a nationally consistent and competency-based approach so that additional legislative appendices can be easily added.
The need for quality contractor management is recognised as a critical issue affecting the health and safety performance of the mining/quarrying industry.  The industry and the New South Wales Minerals Council (NSWMC) have been proactive introducing contractor management guidelines in 2003 (for use by industry and contractors) and have conducted numerous face-to-face educational workshops for over 1000 attendees over the past two years. [It is estimated that less than 20% of the contractors and people who manage them in New South Wales have attended these face-to-face workshops.]
However, a major drawback voiced by many past attendees has been the time taken to travel and attend the workshops in face-to-face format with many travelling between districts in order to align with work commitments. A survey conducted at a Contractor Management workshop in early 2006 indicated that over 30% of participants would have preferred flexible learning (non-attendance mode) if it were available. It is reasonable to suggest that non-attendees would have added to this figure had they been able to attend. 

Some NSWMC member companies have been requiring contractors’ key managers to verify that they have attended either a face-to-face workshop.  Member companies are already indicating that in future they will ‘encourage’ attendance at either a face-to-face or an on-line learning information session.  The IQA is also currently active in promoting safety management plans in the extractive industries sector and has been running joint workshops with regulators in NSW.  The on-line learning approach is supported by several members of The Institute of Quarrying Australia (IQA) in the interests of the extractive industries sector. 
The NSWMC Occupational Health & Safety (OHS) Committee has proposed an arrangement for flexible, on-line learning that builds on the experience of on-line learning for deputies which is now in its second year of operation.  The OHS Committee has asked that the Jim Knowles Group and Graham Terrey develop such a program and approach the Coal Services’ Health & Safety Trust (H&S Trust) and the Australian Institute of Quarrying Education Foundation (AIQEF) for development funding.  A proposal for equivalent funding from the H&S Trust is to go to their December meeting. 
The proposed on-line learning course will be suited to both contractors as well as those principals’ representatives who supervise contractors. Experience from the face-to-face workshops conducted over the last two years and a review of the contractor guidelines suggests that employers need to understand what a contractor goes through and vice versa.  Many contractors are employers in their own right as well, so the program is being designed to cater for both.

The program will provide enhanced management of, and performance by, contractors with tools for better safety, and satisfying due diligence and duty of care legal obligations.  Sites will develop risk assessments of contractor works and enhance their safety management, while contractors will develop generic risk assessments and generic safe work method statements.
It is expected that at least 200 participants per year, initially mainly from NSW, will utilise the program and this will continue for several years.

Planned Dates - Start & Finish: available on-line from March 2007
Budget Details & Sources of Income:
The total cost of development has been estimated at $70,000 and the resultant product is to be jointly owned in proportion to level of funding.  The AIQEF is being approached to fund half the cost of establishing the program and the IQA (as owner on behalf of AIQEF) will discuss appropriate utilisation of program and any royalty payments to be made with joint owners - Coal Health & Safety Trust (H&S Trust).
Date(s) & Amount (s) Required:  $35,000 sought (by end December 2006 at latest)

Additional Supporting Information: provided as required to Education Committee
Signed: Graham Terrey
Position:  co-developer with Jim Knowles

ADDITIONAL SUPPORTING INFORMATION (for Education Committee)
Program delivery

On-line training and development can provide timely, convenient and cost-effective learning solutions to geographically dispersed, time-constrained participants. On-line learning can successfully address any ‘student integrity’ problems by having suitable monitoring.  The University of Newcastle Research Associates (TUNRA), a wholly owned entity of The University of Newcastle, is positioned to provide the necessary technical facilities and educational design expertise in on-line learning environments to progress this project.

The University, through its TUNRA entity, provided these facilities for the pilot and the subsequent self-funding version of the on-line deputies’ training program.  The University brings its experience with the Mine Deputies and other earlier on-line learning platform operations to this proposed project. 

Newcastle University has delivered on-line learning since 1999 to thousands of students domestically and internationally.  On-line instructional expertise, course design, audiovisual technology and robustness of hardware and software are proven in performance capability.  Participants will require standard broadband access.  Sponsor support is sought for course development and establishment only. Sponsors will be acknowledged in the delivery, advertising and Certificate of Attainment actions flowing from the course and its promotion. Existing promotional avenues including those of sponsors and the NSW Department of Primary Industries (Mineral Resources) and interstate equivalents’ facilities will be utilised. 

Once the course is established, course fees will self-fund on-going operational costs.  On-going operational costs include software licensing fees, technical support, hardware provision, administration costs and internet and computer server access to trainers on an equivalent 4-hours a week basis, as well as revision of course material and on-line learning environment refinement will be covered by the fee. 

The NSWMC has agreed to provide their revised guidelines as ‘texts’ for the ‘students’.  This represents a significant ($26k) “in-kind” contribution and indicates the industry’s confidence in the project.  This material is compiled from a number of sources and has no ‘intellectual property’ issue.  ‘Students’ may be able to access guidelines by using their student identification even if the guidelines are not readily downloadable from the NSWMC website.

The provision of the course is feasible if industry actively encourages enrolments.  Conservative estimates have been used to test the feasibility of the on-line learning proposal.  Subject to early approval, the course can start in February 2007, expected to be in time for the commencement of new NSW legislation.  The central component of the course, namely the Revision of the Guidelines, is already underway and will be finalised once the new legislation is available and this is currently scheduled before the end of 2006. 
Creating and developing the additional instructional design required for the layout of the learning platform and the total design of the instructional system and its attendant feedback processes as well as quizzes and assessments will take considerable effort.  This will, however, cater for a wide range of contractor needs, including immediate 24/7 access to necessary learning materials, feedback and assessment of skills and knowledge and subsequent enhancement of the contractor’s ability to secure a contract. In addition, the benefit of contract supervisor on-going development is also made available through this proposed initiative. 

Primary Contacts for the Project

1. The NSWMC OHS Committee representatives, in particular John Hempenstall and Dave Mellows; 

2. The IQA Education Committee representatives, in particular Leanne Parker and Kim Robinson, who have attended a demonstration session;

3. John Dugas at The University of Newcastle is the primary contact for The University of Newcastle Research Associates (TUNRA), the University entity associated with this project; 

4. Jim Knowles of the Jim Knowles Group is the primary contact as course developer/deliverer and Registered Training Organisation (RTO); and  

5. Graham Terrey as Director, Mine Resilience (Australia) Pty Ltd is also contributing to the proposed project as course content developer and deliverer. 

The Expected Results

Will deliver on the above objectives and indicate how successfully on-line learning can be deployed to build skills and knowledge about safety management systems, safety management plans and legal obligations.  It is expected key industry skills and knowledge will be raised and health and legal obligations better understood and met by aspirant contractors and principals’ representatives.  More knowledgeable, competent personnel will be operating in the industry but most importantly the result is expected to be improved industry health, safety and environmental performance. 

The benefits of knowledgeable, trained and competent contractors on-site will flow to both the contractor and the organisation seeking fulfilment of the contract.  Industry organisations should experience less delay, save money through greater efficiencies, and demonstrably evidence their commitment to a safe working environment whilst meeting their corporate responsibility and legal obligations.  On the basis of all of the above, this proposal appears a logical and timely approach to improving OHS performance of contracting organisations and their employees.
Action Timeline 2006 - 2008 
	Item 
	Date(s) 

	Secure industry interest / support /approval in-principle 
	Mid Nov 06 

	Secure industry funding / sponsors sign-off 
	End Nov 06 

	Obtain RTO accreditation & Certificates of Attainment / “Green Card” 
	Mid Dec 06 

	Develop resource materials  
	End Dec 06 

	Promotion / “active encouragement” of program  
	Nov 06/Feb 07 + On-going 

	Audiovisual capture / recording (“ilecture”)
	 Jan 07 

	Content and Learning Platform ready for course delivery 
	Early Feb 07 

	First quarterly report to project sponsors 
	End March 07 

	Reports to / meetings with the project sponsorship committee (NSWMC / AIQEF / H&S Trust at 6, 12 & 18 months 
	June/December 2007, June 2008 


Reports will be provided as to progress against the implementation plan, numbers of participants and reactions to the course and on-line facility. 

	PRODUCT PLAN
	On-line learning: Contractor Management

	
	Brief description of product

	
	Provision of an On-line training program for satisfying the needs of both contractors and those from mines and quarries who manage them.

The on-line learning facility leads participants through the life-cycle of contractor engagement so that they can better plan, implement, monitor and improve their systematic management of risk.

By the end of the program, participants will be able to exercise an enhanced due diligence for contractor management and safety. They will also have a range of tools to deploy in the exercise of their duty of care for contractor safety.

Participants will also be able to evidence legal obligations for contractor safety and comply with legislation.

	
	What is available now?

	
	Face-to-face workshops have been run and may be run in future subject to organising sufficient attendees.

	
	How will the product develop?

	
	Using the revised NSWMC guidelines, develop a program of an equivalent four-hour face-to-face training session, film/record presenters, develop multiple-choice etc quizzes, develop the registration system and the accredited certification approach.

This product will provide a model for other subjects, especially those pitched at AQF 4 and above.  It should also provide a model for other subjects for those who are more remote or find it difficult to access face-to-face learning opportunities. 

	
	What needs does this product satisfy?

	
	Yes/No
	
	Yes/No

	Networking
	
	Professional and Personal Development
	Y

	Industry Information
	
	
	

	Industry Practice
	Y
	Others
	

	

	TARGET MARKET

	Operating Companies
	Yes/No
	Supplier Companies
	Yes/No

	Chief Executive Officers
	
	Chief Executive Officers
	

	Senior Management
	
	Senior Management
	

	Sales/Marketing
	
	Sales/Marketing
	

	Human Resources
	
	Consultants
	

	Procurement
	
	Operational Managers
	

	Risk (OSH&E)
	
	Operators
	

	Operational Managers
	Y
	Trainers
	

	Quarry Managers
	
	
	

	Supervisors
	Y
	Regulators
	

	Operators
	
	Ministers
	

	Trainers
	
	Department Heads
	

	Transport
	
	Senior Executives 
	

	
	
	Regional Staff
	

	Others   -    Contractors
	Y
	
	

	
	
	
	

	
	Market size (Understanding of the market size available for this product)

	
	Potentially 6000 across Australia, covering large and small contracting organizations and those who manage them.  This will be on-going requirement due to the change in personnel.  The market is urgent in NSW and is expected to grow in other states/territories, and continue as people move around.

	FINANCIALS

	
	Price
	$
	Remarks

	
	Current price:
	$250-$550
	For existing workshops. Original workshops at the higher price have been replaced by site-run workshops at the lower price point

	
	Proposed price:
	$200-$250
	The price is expected to reduce possibly as low as $100 with numbers/participation. The extra $50 depends on the IQA administration charge

	
	Brief description of how the price was set?

	
	The on-line learning course is pitched at a lower cost than attending a face-to-face workshop.  There is no venue/catering costs but there are on-going fees as well as covering part of the set-up costs and administration.  Assuming 200 registrants per year at a registration cost of $200-250 (= $40-50,000pa) allows coverage of fixed costs (Uni N $20,000 and IQA $0-10,000), and on-going lecturing costs ($20,000). NSW Minerals Council is donating guidelines. 

	
	Cost

	
	What costs are involved in generating the product?

	
	$
	Remarks

	Fixed costs
	$20,000 pa

$50,000
	Uni Newcastle fees, covering the software licence and other overheads.

Presentation/course design costs (one-off), covering the time for two ‘lecturers’ to design respective parts of the program, have their material presented with enhanced graphics, involving time for recording, developing quizzes with multiple-choice/ true-false/ fill-in-the-missing-words selections, and setting up the registration, certification and related administration

	Variable costs
	$20,000 pa
	“Lecture” & admin costs. This has been estimated by taking a fairly conservative view, namely 200 ‘students’ by an equivalent of 4 hours face-to-face = 800 hours.  This equates to 100x8hr days at $1000/day (note Box Hill rates of $1200/day).  However, a ‘tutor’ may only be required for 1/5th of the time = $20,000.  The two course presenters are working collaboratively, so only one needs to answer queries and comment on issues raised.

	Total costs
	$90,000 1st yr only, $40,000 thereafter
	Ideally to be shared with the metalliferous/extractive industries and coal sectors

	
	Profit to IQA

	
	What profit margin is available to the IQA?
	A fee (not really a profit) may be levied by the IQA. $50 per registrant going through the IQA website if struck as an administration fee

	
	Revenue forecast
	Remarks

	2006/2007
	$40,000
	Mainly from NSW; the revenue for the IQA, assuming half the participants come from the extractive industries sector and assuming a $50 administration fee would be 100x$50=$5000pa

	2007/2008
	$40,000
	Partly from NSW and increasingly from other states/territories

	2008/2009
	$40,000
	Partly from NSW and increasingly from other states/territories

	2009/2010
	$40,000
	Mostly from outside NSW

	

	PRODUCT DEVELOPMENT

	
	What money needs to be spent on development?

	
	$50,000 besides the licence fee ($20,000) for buying the software licence for approx 200 “students” pa

	
	What plans are there to develop the product?

	
	See proposals for funding.  This product has stemmed from feedback by attendees at face-to-face workshops who have complained about being time-poor and difficult to fit in with scheduled workshops in local centres (sometimes necessitating travelling some distance to attend a workshop further away at a time they are available.

	
	List people on product development team

	
	John Dugas (U Newcastle), Jim Knowles, Graham Terrey, graphics personnel

	
	Project plan (including time line and expenditure)

	
	Revise guidelines end 2006 (being done in any case); check software licence and feasibility during Dec 06; secure industry support (for testing/ensuring levels of participation) end 2006; develop course material during Jan 07; recording Jan 07; finalise admin arrangements/accreditation end Jan 07; promotion Jan/Feb 07/on-going; course delivery commencing by end Feb07; first quarterly progress report end March 07

	

	PRODUCT DISTRIBUTION

	
	Availability: (eg monthly, quarterly…)

	
	On-going, at any time of the day/night

	
	Method of delivery/Sale (eg.  Book, Seminar, CD…)

	
	On-line.  At end of course an interim certificate (equivalent to a “green card”) is produced, to be confirmed by the RTO (the Jim Knowles Group)

	
	IQA Committee responsible
	Yes/No?
	Remarks

	
	Marketing
	Y
	As regards opportunity/promotion

	
	Education
	Y
	To ensure fit with competency/personnel development/service quality, and to track further potential for on-line learning.

Provides recommendation and reports to AIQEF

	
	Member Services
	
	

	
	Events
	
	

	
	Technical
	Y (FYI)
	For content

	

	
	IQA Champion
	Education Committee

	

	PRODUCT PROMOTION

	
	What are the best ways to promote this product?

	
	IQA magazine, Technical bulletins, government agency publications

	
	How are we currently promoting this product?

	
	Promotion of existing workshops has been through the NSW Minerals Council

	
	What opportunities can we develop for promotion?

	
	Attendees at current/recent IQA and IQA/joint venture workshops, such as the Refining your Safety Management Plans workshops, provide a ready database/contacts list for mailing/emailing out a bulleting generally to be followed up by a regionally targeted flyer at the appropriate time.

	
	Consider promotion by:   
	Yes/No?
	(nominate if relevant)

	
	Direct emails
	Y
	

	
	Direct mail outs
	Y
	

	
	IQA web page
	Y
	

	
	Quarry Magazine
	Y
	

	
	Other
	Y
	Especially inspectorate publications etc

	

	PRODUCT SUBSTITUTION

	
	What products alternatives are available?

	
	Face-to-face workshops.  These should still run.  However, contractors and those in remote locations will appreciate being able to complete a virtual workshop at their own pace and in their own time. On-line learning should be the cheaper and more timely option.

	
	

	RESOURCES

	
	What resources will be required to develop the product?

	
	Time and experience for the course designers and deliverers in the first instance, followed by transferring the experience gained to others involved in developing other subjects on-line.

	
	What resources will be required to deliver the product (on going basis)?

	
	Participants need virtual access to “lecturers” and resources. Uni support.  Administration support.

	
	What skills are required to deliver the product?

	
	Systematic and risk management. Corporate governance competencies.  Experience in training.

	

	SWOT ANALYSIS

	
	Strengths

	
	Access at any time of the day/night.  Development at own pace.  National consistency and sharing of ‘standards’.  Access to guidance material.  Pooling of resources.

	
	Weaknesses

	
	Competency assessment – this can be largely overcome by a two-staged record of participation; firstly by issuing a “certificate of attendance”, followed by an RTO’s “certificate of attainment”

	
	Opportunities

	
	Opportunities exist for other subjects, especially those at AQF 4 level and above.

IQA to be seen as innovative, supportive, recognising needs of more remote or time-poor people.

	
	Threats

	
	Lack of encouragement to attend/enrol/complete

	
	

	
	OTHER ISSUES

	
	A critical question for the industry is whether or not to ‘encourage’ participation; without it the course will flounder.
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